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Introduction

Problem recognition and solving is important. When Army commanders and staff are faced with unfamiliar situations, they may feel overwhelmed with the uncertainties of the situations. The Army Design Methodology helps significantly in such situations. The process working through framing the operation environment as well as the problems that are associated and then gives the commanders and the staff to think about the situation before ways for solving the problems are developed. Therefore, basing from the understanding, they are at better positions for developing approaches that can be applied in the overcoming of the problems that have been identified. 
1. Explain visual models/narratives, and how they help the commander and staff understand the operational environment

Visual models help in describing and showing the relationship between the variables of operations. The variables of operation include history, the culture, the future goals as well as the relationships that act relevant towards both the present states of the operational environment and its future states (Graves & Stanley, 2013). Visual models as well as aid to enhance thinking critically as well as creatively. There are those visual models that can be based on the logical inference of evidence, and they help a creative thought to develop into understanding. Visual models further can help to show the periodic work summaries and therefore, makes it easier for individuals to see the results that are being considered. Through this, new ways of thinking can be identified and be able to identify possible areas that can be examined. In general, visual models can help individuals to think further in situations that are challenging, like in the examination of concepts in an abstract.
2. Explain how an operational environment is not static but evolves and redefines itself in potentially unpredictable ways.

The operational environment can evolve, as it is not static and be able to redefine itself in unpredictable ways. The evolution is as a result of human interaction in an operational environment and from the ability of the human to learn and adapt (Graves & Stanley, 2013). The actions of people and organization alter the operational environment. There might be the anticipation of some of these changes with others not anticipated. The changes are different from others, which are immediate and apparent, and the others being hidden and delayed as well. 
3. Discuss how the relationship between the cause and effect of human interaction contributes to the unpredictability of the operational environment and contributes to the uncertainty of military operations.


In general, the operational environment might be complicated, and this may cause unpredictability. The changes that occur in the operational environment might be the cause of the unpredictability. The dynamic nature and the complexity of an operational environment results in the difficulties that are witnessed in the determination of the cause and effect relationships, and this contributes to the military operation uncertainties (Graves & Stanley, 2013). In military operations, the commanders and the staff utilize the systems of thinking and use the variables of operation in the understanding, visualization, and description of the operational environment. The variables of operational are those aspects in the operational environment, which can be either military on not military, which are different from one area of operation to another and thus have effects on the operation. Military aspects are not only described by the operational variables within an operational environment, but also the influence on the population on the military elements is as well defined. Hence, operational variables can be described as the broad categories of information that aids commanders in analyzing and developing an understanding of the comprehensive nature of the operational environment. 
4. Describe how you can use your experience to help manage the planning teams’ expectations and understanding of the operational environment.

When individuals have more experience, it helps them to be more detailed and be able to endure the store of their subconscious knowledge. The experiences that an individual form helps them to shape the mindset (Graves & Stanley, 2013).  The mindset has a set of assumptions as well as core beliefs, which help in the formation of a lens that aids individuals in perceiving the world. Either an engrained mindset can make individuals subconsciously or consciously to form resistance towards any information that is not conforming to the mindset. In cases of lack of information, for instance in the framing of problems and the operational environment, individuals can be able to rely on their prior assumptions and beliefs of the way and reason the events happened, and that can as well transpire. The mindsets form the distillation of all what those planning might think that they know about a subject. Experience can also aide in the sharing of ideas that are in contrary to the opinions of those on a higher rank. Experience in planning teams helps in the provision of more perspectives that can be used in work. More diverse planning teams happen to be creative and can engage in qualities dialogues and be able to develop more innovative solutions. 

Conclusion

Conclusively, many factors are associated with solving of problems in military operations. Understanding the relationships between cause and effect of the human interaction is one of the steps that have proved success. Besides, experience from the past experiences can as well be useful in operational environment problems. In addition, the realization that the operation environment is not static but evolves continuously helps in approaching the operation environment problems. Therefore, it is pertinent to note that, managing operational environment is multifactorial and all factors have to be considered. 
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